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IIMT Professional College was
established under the protege of IIMT Group
of Institutions with the vision of satting high
standards in imparting professional
education, training and development through
the creation, ufilization and dissemination of

The mission of the college is to

develop competent and versatile world class |

als of high caliber who can be of
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post d and -highly compstitive
enviranment.

The college is known for its highly
qualified and experienced facully, excellent
Infrastructure for curricular and co-curricular
activities, sports and recreation facilities and
also for the academic excellence which Is
being maintained right from the inception of
the college.

The Institute provides a conducive and
stimulating environment that leads to
academic excellence, character formation
and development of individual talents and
ablliies. We prepare students notjust for a job
butfor the whole life.
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SEMINAR OVERVIEW

In the present era of highly competitive and
dynamic environment today human
resource has become the pivotal point in
every organization in terms of managing
individuals. Puslllvely inclined individuals at
the work placé can do havoc in the
nrgamz.suuns whi negatwsly inc\lned

Theme of the Seminar :
"Managing Individuals at Work Place”
Sub-Themes:
== Retaining Employees
<= Effective Links of Performance with
Rewards
== Fitting with Work Culture

people can kill th 0. Th

seminar is designed with the ub;a:l\ves of
how the organization can built and maintain
a winning team. Getting the employees to
understand the importance of workforce
loyalty in creating stability, continuity and
long-term relationship among employees
can be achallenge.

The objective of the seminar s to provide the
platform for discussion on research issues
relating to the theme. This Seminar will
examine key trends, outlines, winning
strategies and offers helpful ideas for
managing individuals at workplace. This
seminar will also examine the feasible
solutions of the practical problems that the
organisations can incorporate to 4mprove
| the productivity of the workplace and
' employee management.

spinit is to live up to one's opportunity and

‘ "The greatest achievement of the human
make the most of one's resources.”

<= Knowledg:
<= Stress Management
<= Creating High Performance Terms

<= Group Dynamics with Good Interpersonal
Relations

=» Leadership & Politics

o= Improving Performance through Quality
Circles

== Managing Conflicts & Grievances

= Reducing Fatig\..re& Boredom

= [mproving Job Satistaction

= Employee Attrition -
Remedies

= HR Information System as a tool of
Human Efficiency

== Quality of Work life

== Porformance appraisal & Career Planning
= Anger Management

=& Creation of Motivating Work Climate

Causes and

SEMINAR COMMITTEE
Patron-in-Chief: Rin. Prof. Yogesh Mohanji

Gupta
Patrons :Mr. Abhinav Agarwal
Mrs. Nikita Agarwal
Mr.Mayank Agarwal
Convener : Prof. PK. Agarwal

Organizing Secretary : Dr. Kapil Garg
Organizing Committes: Mr. Raju Tyagi

Ms. RichaVats
Ms. Anu Mittal
Ms. Swati Gupta
Ms. Ekta Sharma
SEMINAR COMMITTEE
Date :20.02.2010
Day :Saturday
Time :08:00A.M.to05:00 PM.
Registration :09:00 AM. onwards
Inaugural Session  10:00A.M.
KeyNote Address  :10:30A.M.
Technical Session-l  :11:00 A.M.1001:30 .M.
Lunch Break :01:30t002:30 PM.
Technical Seasion-Il  :02:30to04:30 .M.
Brainstorming :04:30t005:00 PM.
Session
Valedictory Session  :05:00 P:M.
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